MASON AREA CHAMBER OF COMMERCE
Meeting of the Board of Directors

May 9, 2008
PRESENT: Tom Botsford, Joe Dean, Jeff Haueter, Mark Howe, Neil Kentner, Phil Preston, Jamie Robinson, Kathy Smith, Ron Tatro,

and Bob Warnke
ABSENT: Lance Delbridge, Kim Gorrell, and Robin King-Fuller

L Call to order at 7:30 AM
1L Minutes of the April meeting and Minutes of the March Meeting — reviewed and approved
1L Treasurer’s Report for May and April — discussed and approved.

Iv. Executive Director’s Report for May and April -- discussed and approved. From May’s Report: Eleven new members

since the last report: Community Shopper of Michigan, Inspired Events, Leslie Area Chamber of Commerce, The Vault Deli,
Mason Promise Scholarship, Eagle View Golf Club, Green Acres of Mason, Mason Community Church, Excalibur Sharp, Horse Show
Solutions, and First Presbyterian Church. 2008 Membership dues were all due on January 15, 2008. 19 members are still totally past
due. All of them have been sent final reminders/invoices. Since their dues were not received by April 10™, they will not have a
Chamber listing in the CRG Directories phone book due out next month, even if they renew later. Below are the names of those
outstanding with an asterisk by those who have a history of paying dues late. I request that the Board at their May meeting vote for
their official removal from our member roster. Moved, seconded and approved by the Board. Reinstatement will take place upon
payment of dues, and the Board will be kept informed if that happens. All membership retention figures are very good. Most chambers
and associations typically drop 10 percent of members yearly for non-renewal.

AFLAC Dyer Well Drilling Meridian Village Condominium Super Twist*
Applied Right Roofing Dynamic Professional Cleaning Association Supreme Rental*
AT&T Rex Hauser Pampered Chef - Robin Naeyaert* Teri’s Tractor Service
Christine Coady Heb’s Inn* Preview Properties*

Creative Rentals* Lawrence’s Westside Deli Sam’s Club

Crest View Tack Shop* Steamaway

Thursday Night Live concerts on the Courthouse lawn start up again on May 29" with the Mason Middle School Jazz Band. We need
volunteers to help set up at 5 PM and take down after 7 PM. A few Thursday Night Live program ad sponsorships are still available,
but we’re very, very glad that all the series and concert sponsor slots are filled. We had a great Spring Fling Courthouse Show and SF
Weekend -- thanks to all our staff and volunteers. Except for some afternoon breeze, Spring Fling activities all seemed to go very,
very well overall. Thanks to those who attended the three ribbon cuttings last week! The Trellis’ cutting on Thursday, May 1* at
11:00 AM sharp was already covered in last weekend’s Ingham County Community News. The ones for the Mason State Bank 5K
and Spring Fling 25" Anniversary cutting Friday, May 2 will probably be in the paper this weekend. Kean’s is 3 PM on Friday, May
16™ and we have one already scheduled for June! A booklet on how to do a parade float and be a parade marshal will be available later
this month to all members. Non-members will start getting additional information in the form of a special newsletter promoting our
parade booklet. Our next Good Morning Mason is Thursday, June 26" at the Ingham County Fairgrounds Community Building with a
patriotic theme. The program now starts at 7:40, so we’re still going to be telling people that the doors open at 7:15 AM. This month,
we’ll be sending a letter to Dunnings Investments to request renewal of our office lease.

V. Committee Reports:

Executive Committee — The committee asks the Board again to ratify the proposal for renaming the MACC scholarship the Agnes
“Aggie” Corner Scholarship and dedication of proceeds from the golf outing to the scholarship. This was not possible last month due
to lack of Board quorum, but was implemented by staff because the Executive Committee approved it with a quorum of the
committee. This was moved, seconded and approved by the Board. The committee discussed the reports and agenda for the Board
of Directors meeting on Friday, May 9, 2008. The executive director’s report detailing the particulars of membership was a major
topic. The purchase of the next scheduled $5,000 investment in April went to Peter D. Robinson with a mutual fund from the same
“family” of funds as our other one through Edwards Jones - Stan Dippel. We probably won’t move any additional funds until August,
but then we’ll look at Edward Jones - Kerry Ferguson, LAFCU, and CP Federal (in that order).

Ambassadors Committee — Ad hoc committee developments and assignments were discussed: Good Morning, Mason! -- A
reminder of what was discussed last month: The last GMM on April 24™ had a Spring Fling theme and we rolled out the Raffle and
Mason Values programs for 2008. Because we want to retain the “introduction of everyone,” the publicized start time was moved up
to 7:15 AM. However, the actual program only started 5 minutes earlier at 7:40 instead of at 7:45 AM. Setup was the day before at 3
PM and we always need help for that. Member Mixers -- We discussed the one on March 20. We only had support from Cobblestone
Events Center, Ingham County Farm Bureau, and LAFCU. We’ve kept the lowest possible price on admission to possibly build
attendance, but the results were similar to the last few years. A euchre tournament with lower costs was discussed for March of 2009.
MACC Golf Classic Outing -- The date is Thursday, August 7. Jenny Stewart is the intern working on this event. The golf
committee met again Friday, April 18 at 9:30 AM. Save the date postcards will go out soon. This year is the 35" Anniversary of this
event, so a ribbon cutting is in order. Publicity and promotion will include tying proceeds from the event to the Chamber’s
scholarship, to be renamed the Agnes “Aggie” Corner Scholarship. In other business: Member Involvement -- The Chamber held a
Member Orientation (Chamber 101) session immediately following the April GMM. Deb Birdsall and Kathy Smith did a wonderful



job leading the orientation session for new members after the Good Morning Mason meeting. They’ll do it again at the August GMM.
We still need people to visit prospective and new members also. M-36 Information Distribution and Membership Solicitation -- This
project has concluded. We are will be asking people to signup to do a similar activity on parade floats and volunteers. Visitors Center

-- We needed people for Spring Fling’s Chamber booth. A discussion of how to organize the booth took place. Ribbon Cuttings --
The museum had a cutting on April 17" at 5:30 PM. Trellis and two other ribbon cuttings were the first two days of May. Kean’s
Store’s cutting is coming up on the 16" of May. Still no word on the laundromat, oil change place, fitness center, Biggby’s, etc.

Someone may need to re-contact on those.

Economic Development Committee — The Housing Committee will meeting again on Monday, May 12 at 2 PM in the Chamber
office. The Mason Area Entrepreneurs Club will meet again on Tuesday, May 20" at 6 PM at the City Hall community (basement)
room. Most of the meeting was a presentation with questions and answers by Katharine Czarnecki of Capital Area Local First and the
Lansing Regional Chamber. Capital Area Local First (CALF) is a collaborative effort between local independent business owners,
non-profit organizations and individuals in the Capital Area to support local ownership, a sense of community, and financial,
environmental, and social well-being, to educate our community about the multiple benefits of locally-owned independent businesses,
and to nurture relationships among locally-owned businesses. Criteria for Membership include being locally-owned (not publicly
traded), business decisions made locally, and headquartered in mid-Michigan. Reasons to join CALF include to support and
strengthen locally owned, independent businesses and create and maintain local jobs; to raise awareness of consumers and government
agencies on the importance of purchasing from local businesses; and to re-circulate more dollars in our community to support a strong
local economy. There are many parallels between CALF and the Mason Values campaign of the MACC. Differences would be
primarily in the area of locally-owned criteria. MACC has joined CALF. Katharine shared their top 10 reasons to buy from locally-

owned businesses:

1. Significantly More Money Circulates in the Region -- When you purchase at locally-owned
businesses rather than nationally-owned, more money is kept in the community because locally-
owned businesses often purchase from other local businesses, service providers and farms.
Purchasing locally helps grow other businesses as well as the regional tax base.

2. Investment in the Capital Area is Encouraged -- A growing body of economic research shows
that in an increasingly homogenized world, entrepreneurs and skilled workers are more likely to
invest and settle in communities that preserve their one-of-a-kind businesses and distinctive
character.

3. Unique Businesses Are an Integral Part of Our Distinctive Character -- The unique character of
our community is what brought us here and will keep us here. Our tourism businesses also benefit.
4. Environmental Impact is Reduced -- Local businesses make more local purchases requiring less
transportation and usually set up shop in town centers rather than on the fringe. This generally
means contributing less to sprawl, congestion, habitat loss and pollution.

5. Competition and Diversity Leads to More Consumer Choices -- A marketplace of
thousands of small businesses is the best way to ensure innovation and low prices over
the long-term.

6. Customer Service is Better -- Local businesses often hire people with more specific
product expertise and they invest in their employees for better customer service.

7. Non Profits Receive Greater Support -- Non Profits receive greater support from
local business owners than from non-local business owners.

8. Local Business Owners Invest in Community -- Local businesses are owned by
people who live in this community and are less likely to leave, and more invested in
the community's future.

9. Most New Jobs Are Provided By Local Businesses -- Small local businesses are the
largest employers nationally.

10. Public Benefits Far Outweigh Public Costs -- Local businesses are owned by

people who: live in this community; are less likely to leave; and are more invested in
the community's future.
In subsequent discussion, Jeff Oesterle gave the example of how cattle have to be shipped out of state for slaughter, except for limited
circumstances. The condition of the “Raymond” buildings after a recent inspection tour was discussed. Extension of city water and
sewer to businesses on Kipp Road and the assisted living center progress was also discussed.

Hometown USA Committee — A discussion of the “longest yard Sale” on US127 took place. This will continue to be looked at for
development. Spring Fling was discussed extensively and updates were given. The Courthouse surround sound system will be tested. A
discussion of producing a “radio show” took place. A discussion of the TNL concerts and promoting Thursday Night Live evenings took
place, including the Mason Area Idol competition. All sponsorships except for a few program sponsorships are sold. The ad hoc
committee will meet again soon to begin publicity. The map project with Village Profile has begun.

Membership Services Committee — The committee discussed the members with outstanding 2008 dues. Final reminders went out
early this month. Dues needed to be in by April 10™ for inclusion in phone book. The Board will vote to remove those members at their
May meeting. Prospects for reaching over $40,000 in dues income and maintaining membership at about 260 in 2008 are very, very
good. Staff and our CACC intern are working on a past member directory database. The “Chamber 101” membership orientation
session planned for the end of Good Morning Mason next week was discussed extensively. Our cooperative directory with LRCC is
now available and needs to be distributed to our members in a variety of ways. The Horse Show for 2008 continues to be worked on by
Show Manager Cathy Groce. The booklet was sent out the first week of April. It now needs to go online at our website. We’ll soon be
soliciting volunteers to help Cathy. Raffle Committee and Membership Services committee discussed the bonus ticket sales rules. They
will be $1 a chance, but done ten times during the evening. Early Bird prizes should be about $30 to $50 in cost. We may again have an
intern working on the raffle by the end of May.

VI. Old Business — None.
VII. New Business — None

VIII. Committee Assignments: Executive Committee - Wednesday, June 4 - 9:30 AM, Ambassadors Committee - Tuesday, May

20 - 7:30 AM, Economic Development Committee - Thursday, May 15 - 7:30 AM, Hometown USA Committee — Tuesday,
May 20 - 8:30 AM, Membership Services Committee - Thursday, May 15 - 9:30 AM.

IX. Announcements: Kean’s Store Company 80™ anniversary events were discussed. There will be a preview at Biggby’s on N.
Cedar Street on Saturday from 11 AM to 3 PM.

X. The meeting was adjourned at 8:15 AM.
The next Board of Directors meeting is Friday, June 6, 2008 at 7:30 AM in the Chamber office.
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