MASON AREA CHAMBER OF COMMERCE
Meeting of the Board of Directors

June 6, 2008
PRESENT: Tom Botsford, Lance Delbridge, Jeff Haueter, Mark Howe, Neil Kentner, Jamie Robinson, Kathy Smith, Ron Tatro, and

Bob Warnke
ABSENT: Joe Dean, Kim Gorrell, Robin King-Fuller, and Phil Preston

I. Call to order at 7:30 AM
IL. Minutes of the May Meeting — reviewed and approved
I11. Treasurer’s Report — discussed and approved.

Iv. Executive Director’s Report -- discussed and approved. No new members since the last report. Crest View Tack Shop

rejoined the Chamber. Thursday Night Live concerts on the Courthouse lawn started up again on May 29" with the Mason
Middle School Jazz Band. The next one is the Mason Community Orchestra on June 12" followed by the Rosewood Wind Quintet
on June 26™. For each of the concerts, we need volunteers to help set up before 5 PM and take down sometime after 7 PM. Looking at
the numbers, we definitely had a great Spring Fling Courthouse Show and SF Weekend -- thanks to all our staff and volunteers. We’ll
need to do it all again for our Down Home Days Show on September 20! The MACC Horse Show is this weekend. Raffle tickets are
selling very well. If you’ve sold yours already, let us know and we’ll get you some more! Thanks to those who attended the many
ribbon cuttings recently! We have four more today and we have one already scheduled for July 25™! A booklet on how to do a parade
float is now available to all members. Non-members will start getting additional information in the form of a special newsletter
promoting our parade booklet. Our next Good Morning Mason is Thursday, June 26™ at the Ingham County Fairgrounds Community
Building with a patriotic theme. Our co-sponsor is the Mason Library. The program now starts at 7:40, so we’re still going to be
telling people that the doors open at 7:15 AM. Let Michelle Carpenter at Dart Bank know if you have speaker suggestions.

V. Committee Reports:

Executive Committee — The committee discussed the reports and agenda for the Board of Directors meeting on Friday, June 6, 2008.
Time was spent discussing various Chamber events and their contributions to the Chamber’s operations. Staff is working on a net
proceeds allocation formula to account for overhead costs connected with certain events. We probably won’t move any additional funds
from checking to investments until August, but then we’ll look at Edward Jones - Kerry Ferguson, LAFCU, and CP Federal (in that
order). The Executive Committee will begin soliciting suggestions for Board replacements next month for those members retiring after
December 31, 2008. This is the last year on the Board for Mark Howe, Phil Preston, Jamie Robinson, and Kathy Smith. That also
means that new chairs (Board members) will be needed for the Ambassadors, Hometown USA, and Economic Development
committees.

Ambassadors Committee — Ad hoc committee developments and assignments were discussed: Good Morning, Mason! -- The last
GMM on April 24™ had a Spring Fling theme and we rolled out the Raffle and Mason Values programs for 2008. The publicized start
time was moved up to 7:15 AM. However, the actual program started only 5 minutes earlier at 7:40 instead of at 7:45 AM. The next
GMM is on June 26™ with a patriotic theme and co-sponsor is the Mason Library. Setup is scheduled for the day before at 3 PM and we
need help for that. Member Mixers -- The golf outing reception is a mixer open to all for early dinner at $15 per person. Neil Kentner
says that it is not too early to start thinking about the Holiday Party on Thursday, December 4™. While we won’t have an ad hoc
committee meeting until Fall, we’ll start asking for contributions as soon as the Raffle Committee is done. MACC Golf Classic Outing -
- The date is Thursday, August 7. The golf committee met again on April 18. Save the date postcards went out. A flyer will be in the
June newsletter coming out next week. This year is the 35" Anniversary of this event, so a ribbon cutting is in order. Publicity and
promotion includes tying net proceeds from the event to the Chamber’s scholarship, to be renamed the Agnes “Aggie” Corner
Scholarship. A formula will be worked out to determine net proceeds that will include allocated event expenses coming from general
overhead expenses. In other business: Member Involvement -- The Chamber held a Member Orientation (Chamber 101) session
immediately following the April GMM. Deb Birdsall and Kathy Smith led the orientation session and have received rave reviews.
Another is planned for after the August Good Morning Mason meeting. We still need people to visit prospective and new members also.
Ribbon Cuttings -- May’s Family Chiropractic at 790 E. Columbia at 12:05 PM on May 22. Horse Show Solutions at Ingham County
Fairgrounds Main Arena at 5:15 PM on June 6. Still no word on the laundromat, oil change place, fitness center, Biggby’s, etc.
Someone may need to re-contact on those. It was announced that Sue Parsons -- former mayor, Historical Society member, and former
MACC Citizen of the Year -- passed away.

Economic Development Committee — The Housing Committee will meeting again on Monday, June 16 at 2 PM in the Chamber
office. The Mason Area Entrepreneurs Club will meet again on Tuesday, May 20™ at 6 PM at the City Hall community (basement)
room. Several ribbon cuttings are being scheduled. Jeff Oesterle said that the old Wickes building and property has not yet been sold,
although an offer was made and rejected. Shaun Sherwood will be taking Linda Diamond’s place as Vevay treasurer after the fall.



Sue Pigg reported that Delta Dental’s expansion is on track and even about six months ahead of schedule. Jackson national Life has
their expansion paperwork approved, but there are some issues with power with the Board of water & Light, but they’re getting closer on
an agreement. Williamston has a new company coming into their industrial area with 80 to 100 jobs to start -- maybe over 200 in three
years is possible. Shift in workforce needs is very evident. A broader discussion took place on workforce training and education for
future needs. Most people don’t know the current and future needs and they are advising people on career choices and career
preparation with outdated information. Sue Pigg also stated that insurance and financial services is growing as a percentage of the
region’s workforce and is a new focus. Ingham County was mentioned recently as an “Honorable Mention” community by a national
magazine for economic development. There will be a bio-manufacturing conference on June 5™ at 7 PM focusing on university research
conversion. Marty Colburn said that the City of Mason is working with HardTech to expand their tax abatement top cover their “higher
than originally expected” development. The resolution of the driveway entrance and exit for MSB/Biggby’s on Cedar is still being
worked on with MDOT. Biggby represents about 20 new jobs. Of course the M-36 project has also brought more local jobs. There
have been a couple of leads on the Anderson’s Temple Street development, but nothing to report yet. Sue Pigg said that the old
Shopping Guide building was still being looked at as a possible “brownfield” development. Mark Howe said that the Mason High
School graduating seniors collected 1.1 million dollars in scholarships this year.

Hometown USA Committee — A discussion of the TNL concerts and promoting Thursday Night Live evenings took place, including
the Mason Area Idol competition. All sponsorships except for a few program sponsorships are sold. The Mason Brass Quintet cannot
perform, but another local group (Rosewood Winds Quintet) will take their place. Ruben Droscha plays as part of both groups on
occasion. Chairs and stage arrangements are being confirmed. Showtime Rental (Mike Flood) will re-join the Chamber as a trade for
part of the staging cost. We need backup volunteers to help deal with chairs and staging. The Independence Day Celebration committee
will meet again on June 4™ at 11 AM in the Chamber office. We plan to have a bike decorating and licensing at Bestsellers from 4 to 6
PM. The Civil war cannon re-dedication will take place at 6:30 PM. The map project with Village Profile is our 2008 activity that
alternates every three years with the street banners project and another project. The possibility of a piece that would complement our
GLCVB visitors guide and LSJ 24/7 was discussed, patterned after our “Your Day in Mason” flyer/brochure. Imprinted coasters and air
fresheners are available through Goodwill. There are possible joint marketing opportunities that will be investigated. The DDA is
looking into extending the downtown sound system next year. They are also looking at LED lights for the little trees (that might stay up
all year) and public art, such as murals. More work needs to be done on sponsorships of the flower planters. Down Home Days will
again have a chicken BBQ sandwich dinner at the Fire Station at around the same time as the Friday Family Walk.

Membership Services Committee — The Board voted to remove those members who have not yet paid their 2008 dues at their May
meeting. Prospects for reaching over $40,000 in dues income and maintaining membership at about 260 or more in 2008 remain strong.
No new members since the Board meeting, but a trade membership with Showtime Rental has been agreed upon and will be done in
June. The “Chamber 101” membership orientation session at the end of the last Good Morning Mason was very successful and will be
repeated in August. The Horse Show for 2008 has moved from planning to operations under the guidance of manager Cathy Groce.
We’ll are soliciting volunteers to help Cathy. An intern has been reassigned for the summer to assist staff and volunteers in working on
the raffle. The Raffle Committee and Membership Services committee agree that we should stop soliciting dealer sponsorships with
Andrews, Kelly & Holt. Letter with the promotional package for “Big Wheel” sponsors should be ready soon. Early Bird prizes should
be about $30 to $50 in cost.

VL Old Business — None.
VII. New Business — None

VIII. Committee Assignments: Executive Committee - Wednesday, July 9 - 9:30 AM, Ambassadors Committee - Tuesday, June
17 - 7:30 AM, Economic Development Committee - Thursday, June 19 - 7:30 AM, Hometown USA Committee — Tuesday,
June 17 - 8:30 AM, Membership Services Committee - Thursday, June 19 - 9:30 AM.

IX. Announcements: Steak Dinner Fundraiser at Darrell’s tonight. The Atlanta WNBA team will play at the Palace of Auburn
Hills on June 29 for those wanting to see Kristin Haynie. Upcoming ribbon cuttings notices, correspondence on Aggie Corner
Scholarship and Capital Area Local First, and releases from Senator Garcia and Entrepreneur Institute are attached to board packet.

X. The meeting was adjourned at 8:15 AM.

The next Board of Directors meeting is Friday, July 11, 2008 at 7:30 AM in the Chamber office.

Minutes Submitted 7/8/08 by the Secretary--Douglas J. Klein, APR



