MASON in Motion
MASON AWARD WINNERS TO
BE HONORED FEBRUARY 10TH
Each year, the Mason Area Chamber of
Commerce recognizes excellence in the Mason
area at an annual Awards Dinner. Awards are
presented for Citizen of the Year, Excellence in
Education, Excellence in Business, President’s
Award, and Special Recognition. The Chamber's
2016 Annual Awards Dinner will be held the
evening of Wednesday, February 10, 2016 at the
Eldorado Golf Course Banquet Center at 3750
W. Howell Road. Approximately 185 people will
attend the event to honor those awarded. This
year, the following awards will be given to
deserving businesses, groups, and individuals:
Elaine Ferris is selected as the recipient of the Mason Area Chamber’s 2016
Citizen of the Year Award. This award recognizes people who have made
significant contributions to the community over several years through their
caring and concern. Besides serving on the Mason City Council, she has been
involved for so many years with Kiwanis Club of Mason, Friends of the
Mason Library, Mason First United Methodist Church, and many other
organizations. A lifelong resident of Mason, she has established a reputation
deserving of the award for Citizen of the Year. She is the owner of the Artisan
Friends, Crafty Threads, Bead and Button Shop in Maple Street Mall.
She has also served as Market Master for the Mason Farmers Market since
2005. She was an unexpected replacement for the first Market Master in the very
first season and has had a replacement Market Master lined up a couple of times,
but has had to continue in that capacity when the transitions didn’t work out.
Oracle Financial Solutions is selected for the
2016 Excellence in Business Award. This award is
presented to a business for innovation, risk, and
growth that represents the entrepreneurial spirit of
business development. Those qualities have certainly been in evidence through
their expansion in 2015 and their
continuing presenting sponsorship
of the annual MACC Golf Classic.
They have recently gone “all in”
with a renovation of the 124-140 E.
Ash properties on Ingham County
Courthouse Square in downtown
Mason. With the assistance and
partnership of many entities in the
City of Mason, Ingham County, and the State of Michigan, they have
consolidated their offices in Mason. Before 2015, they had offices in both
Lansing and Mason. Their building also has ten apartments on the upper floors
eight of which are accessible by stairs in the front of the building and all ten by
both stairs and elevator from the rear of the building.

(“MACC Award Winners” continued on page 2)
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2016 MACC OFFICERS ELECTED
On December 4, 2015, the Mason Area Chamber
of Commerce’s 2016 board of directors elected the
Chamber’s officers for 2016. Mark Voss of Mark
Voss Agency was elected president, John Sabbadin
of the Mason Firefighters Association was
selected as vice president, and Marlon Brown of the
City of Mason retains the treasurer’s position.
Kathy Smith of Mason Insurance Agency moved
to past president and Doug Klein, the Chamber’s
executive director, remains the secretary.
With the exception of the secretary, these officers
are all Chamber board members and make up the
executive committee of the Chamber. The Mason
Area Chamber board has elected these officers for a
one-year term that begins January 1, 2016 and ends
December 31, 2016.
The 2016 board of directors also includes Ian
Richardson of Doberman Technologies, Don
Waskiewicz of Deep Blue Insights, Joyce Grinczel
of Dart Container Corporation, Kathy Wakefield
of Mason State Bank, Desiree Waters of
ServiceMaster Absolute, Scott Russ of Oracle
Financial Solutions, Kassie Rhodes of Dart Bank,
Amy Hanson of Independent Bank, and Ron
Drzewicki of Mason Public Schools.
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As part of the event, recognition is also given to retiring
Chamber Board members, Chamber leadership, and 2015
volunteers. Prepaid dinner reservations are $40 per person. Since
only a limited number of seats are available, businesses,
Mason Public Schools’ Tracy Casali, an art organizations and individuals are advised to send in their checks
teacher at Alaiedon and North Aurelius well before 1:00 p.m. on Friday, January 22nd, the mailed-in
elementary schools, is selected as the recipient of prepaid reservation deadline. Credit card prepaid reservations are
the Mason Area Chamber’s 2016 Excellence in also taken in person at the Chamber office and by phone at (517)
Education award. This award recognizes an 676-1046. However, after January 22nd the prepaid reservations go
educator who best exemplifies the qualities that up to $50 per person, if any are still available.
inspire students to learn and value education.
Besides her work in the schools, she has served MACC VOLUNTEER
the community in the recent LEAP public art installation and in
RECOGNITION PROGRAM
displays of student and local art in the community.
TO CONTINUE IN 2016
Tom Botsford of EAA Chapter 55 is selected
for the MACC 2016 President’s Award. This
Linda Douglas of Mason Insurance Agency was the latest
award recognizes a person who has made
winner in our 2015 Chamber Volunteer Recognition Program.
significant contributions to the Chamber’s goals
Linda’s volunteer service at our Holiday Party December Mixer
over the past year. As a past Chamber Board
was drawn from the fishbowl in the Chamber office on
member and current MACC Ambassador, this
December 20th. Linda wins a $25 MACC Gift Certificate good
longtime Chamber volunteer leader assists in
at any Mason area business.
many Chamber events.
The gift certificate this month was sponsored by a Chamber
However, it is his work as chair of the Ribbon
member. Your business or organization can sponsor the next
Cutting Committee that is especially being recognized with this one -- just call us to reserve one of these sponsorships for 2016
award. This group, led by Tom Botsford. Has conducted between
twelve and fifteen ribbon cutting ceremonies each year for local for just $25. All twelve are currently available. You are
welcome to sponsor by calling 676-1046 to reserve.
businesses and organizations.
For every hour of volunteering on a Chamber committee,
Marty Colburn is selected for the MACC 2015
program,
or event, volunteers fill out a small card with their
Special Recognition award for individuals in
name,
activity,
and membership affiliation and put it in the
appreciation for his commitment to the Mason
fishbowl
to
become
eligible. The more one-hour cards in the
area community and his dedication to helping
Mason grow. As a member of the Mason Rotary bowl, the better your chances to win. While each card can only
Club, he participated in many local projects to win once per year, all cards are kept in the bowl through the
benefit Mason residents. City Administrator for end of the year.
On the 20th of each month in 2016, we will continue to draw
the City of Mason for over 16 years, he has
recently moved up north to be the City Manager cards from the fishbowl to win a $25 MACC Gift Certificate.
of Traverse City. Previous to coming to Mason, he was City This program is a way to promote community volunteerism.
Manager in Rawlins, WY, Coolidge, AZ, and Kearny, AZ. His All people are now welcome to volunteer for the Chamber. In
work as City Administrator put him at the forefront of many local a change from last year, unaffiliated people may now volunteer
economic development efforts in the area.
and after the first two hours each year, they gain associate status
The Mason 150 Committee is
with the Chamber.
selected for the Chamber’s 2016
Special Recognition award for
Mailed to over 450 key business decision-makers,
organizations in appreciation for
advertising in the “Mason in Motion” newsletter
all they have done to enrich the quality of life in our community.
provides a low-cost hassle-free direct mail option
Led by Mayor Pro Tem and Chamber treasurer Marlon Brown, the
for business-to-business promotion and marketing.
team includes Marty Colburn, Mike Waltz, Doug Klein, Barb
While display ads like this one are available in this newsletter, many
Tornholm, Dewey Longuski, Elaine Ferris, Rodney Jewett, Rita
businesses and organizations choose to do an 8 ½ by 11 inch insert
Vogel, Seth Waxman, Becky Clinton, James Mulvaney, and Russ
printed by you (or by us if we can use the other side) that allows up to 3
Whipple.
The group met monthly for three years to plan and coordinate
non-competing members to participate at once. Your insert can educate
events during Mason’s sesquicentennial year of 2015. While they
members, stakeholders, and volunteers about your business, include
only did two projects themselves, a historical program book and a
coupons, promote a sale or event, etc. Your business or organization can
grand ball in October, they put into their plans all of the activities
be included in the next newsletter by following these steps:
of community groups like the Mason Area Historical Society, the
- E-mail a copy of what you want inserted to:
masonchamber@masonchamber.org for
Mason Area Chamber of Commerce, the City of Mason, and many
confirmation of your placement.
more. They publicized their partners’ efforts, including the Mason
Send $100 payment to guarantee inclusion
th
150 logo contest, March 9 incorporation ceremony, Legacy Tree
in the next newsletter mailing.
th
program, Mason 150 Parade on July 4 , sesquicentennial theme
Drop off 450 copies of your own
song, Mason 150 time capsule, Mason 150 Club, among many
printed two-sided insert to the
Chamber by the 20th of the month or
other year-long events.
give us B&W copy to print on one
The annual MACC Awards Dinner is generously presented and
side (with MACC copy on the other side).
sponsored by select Chamber members. Individual and group
For more information, please contact
awards are sponsored by many other Chamber members. See the
Doug Klein at (517) 676-1046 or E-mail
February “Mason in Motion” newsletter for a listing of all our
dougklein@masonchamber.org
generous sponsors.
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NEWS OF OUR MEMBERS
Get your reservations in for the Mason Public
Schools Foundation annual Red Carpet Gala to be
held on Saturday, February 6, 2016. Enjoy
appetizers, an elegant dinner, silent and live
auctions, cash bar and more! The gala will be from
6 to 10 PM at the Crowne Plaza Lansing West, 925
S. Creyts Road on the west side of Lansing. Reservations are
available at the www.masonpsf.org website at $50/person. Reserve
your seats by January 29 for this exciting event. Proceeds benefit the
Mason Public Schools.
The Mason VFW Post 7309 is sponsoring a New
Year’s Eve party at the Post, located at 1243 Hull
Road, south of Mason. The party runs from 9:00
p.m. on December 31st to 1:00 a.m. on New Year’s
Day. There is music and a cash bar is available. Cost
is $40 per couple, $20 for singles. Call (517) 676-3181 for more
information. Come join the fun and support the worthy projects of
the VFW.
Doberman Technologies is proud to
announce three new hires, with the creation
of three new positions. Brian Benveniste is
coming on board as an Account Manager. Shannon Toaz is coming
onboard as a Dispatcher. Megan Scott is coming onboard as an
Intern. These three new hires will allow Doberman Technologies to
continue to grow and provide excellent service to their client base.
Join with other businesspeople for an
important presentation on “Cyber
Sekurity (everyone makes mistakes!) -How to protect your information and
identity on the internet!” Presented free
by Mason State Bank and the Mason Police Department in the
first floor Community Room, Mason City Hall, 201 W. Ash Street
in Mason on Thursday, January 14th at 7:00 PM. Light refreshments
will be served. RSVP or for more information
contact Liz Wilson 517-676-0500 ext. 228. The
speaker will be Detective Sergeant Richard Cruz of
the Michigan State Police.

WELCOME TO THE CHAMBER…
…a new associate:

State Senator Curtis Hertel, Jr.
PO Box 30036 - Lansing, MI 48909
senchertel@senate.michigan.gov
Office Phone: (517) 373-1734
Curtis Hertel, Jr. was elected to the Senate in 2014 to
represent the 23rd District, which serves Ingham
County. Prior to being elected to the Senate, he served
as Ingham County Register of Deeds since 2009.

…and a new member:

Randall Craft Builders, LLC
4775 Bond Road - Onondaga, MI 49264
Randall and Serena Craft
Serena063@msn.com - (517) 628-3826
Randall Craft Builders, LLC meets all needs for
both new construction and remodeling. They also
have over 30 years of concrete work experience.
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MASON SCHOOL BOARD APPROVES
PROCEEDING WITH BOND PROPOSAL
Pending Treasury approval, bond issue will appear on May 2016 ballot

Mason Public Schools’ Board of Education voted unanimously in
December to accept the recommendation of their Facilities
Improvement Steering Committee to place a $79.8 million bond for
facilities, safety and security, and technology on the May 2016 ballot.
This would include a new building for grades 4 and 5.
"We are excited about the improvements we would be able to make
to enhance the learning environments for our students and teachers,"
said Ralph Beebe, president of Mason Public Schools Board of
Education. "If the voters approve the bond proposal, we'll be able to
alleviate the overcrowding at our elementary schools, update our
facilities and bring much needed technology into our classrooms."
This recommendation follows 11 months of research and
prioritization of district needs for Mason Public Schools. Due
diligence included a professional facilities audit by the Skillman
Corporation, programming interviews with educational staff by
GMB Architects + Engineering, parent advisory and community
forums, a Facilities Improvement Steering Committee, and staff and
community surveys.
In January 2016, this plan will be presented to the Michigan
Department of Treasury for approval, and if approved, the bond
proposal will be placed on the May 2016 ballot. Specific buildingby-building details of the plan will be available once Treasury
approves the plan.

SBDC CYBER SECURITY INITIATIVE TO
HELP MICHIGAN SMALL BUSINESSES
The Small Business Development Center (SBDC) at Lansing
Community College has announced its intention to be part of the state-wide
efforts to assist Michigan small businesses in evaluating risk of cyber threats
by offering a free risk assessment tool.
The initiative, which centers on the “Small Business, Big Threat” website
assessment tool at www.smallbusinessbigthreat.com website, evaluates risk
and provides cyber security resources. The site allows businesses to take a
free online assessment. At the conclusion of the assessment, they receive a
risk assessment report. From there, participants can choose from a variety of
resources to engage with, including in-depth trainings, webinars, best
practices, or industry articles on small business cyber security.
The information on the website is targeted to small business owners and
employees who are non-technical. The assessment takes between 25 and 35
minutes to complete. The site has been live for a few weeks and already has
received positive feedback

THANKS GO TO OUR MACC MEMBERS WHO HAVE
UPGRADED THEIR MEMBERSHIP LEVEL FOR 2016:
While 2016 MACC dues aren’t due until January 15, 2016, many
members have already sent in their dues and we now know that some have
already stepped up to meet the challenge of upgrading their membership
levels for 2016. Mark Voss Agency (second consecutive upgrade), MidMichigan Snow Equipment, and ServiceMaster Absolute.
We also thank those who upgraded in 2015 to continue at that level this
year: MSU Federal Credit Union, Alix’s Music Studio, Eldorado Golf
Course, Allegiance Health, Sheridan Realty & Auction, Craft Care
Homes, Wolverine Engineers & Surveyors, Noud & Noud Attorneys,
Origami Brain Injury Rehabilitation Center, ASK – Application
Specialists Kompany, CAPEX Land Company, Friends of the Mason
Library, LAFCU, Morrow Roofing, Building Twenty-One, and
Oracle Financial Solutions. Specific benefits for each membership level
– Basic, Business, Professional, Executive, and Corporate – are listed
online in our membership and yearly update materials. Membership level
upgrades are accepted at any time!
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2016 Schedule of Chamber Networking and Community Events
EVENT
MACC Annual Awards Dinner
Good Morning, Mason!
7th Business-to-Business Expo
Good Morning, Mason!
33rd Spring Fling Festival
33rd Spring Fling Courthouse Show
Thursday Night Live! Courthouse Concert
Thursday Night Live! Courthouse Concert
Good Morning, Mason!
Thursday Night Live! Courthouse Concert
Independence Day Celebration & Parade
Thursday Night Live! Courthouse Concert
Thursday Night Live! Courthouse Concert

DAY & DATE
Wednesday, February 10
Thursday, February 18
Thursday, March 10
Thursday, April 28
May 5 through 8
Saturday, May 7
Thursday, May 26
Thursday, June 9
Thursday, June 23
Thursday, June 23
Monday, July 4
Thursday, July 7
Thursday, July 21

43rd MACC Golf Classic & Mixer
162nd Ingham County Fair & MV Week
Thursday Night Live! Courthouse Concert
Good Morning, Mason!
Thursday Night Live! Courthouse Concert
43rd Down Home Days Festival
Thursday Night Live! Courthouse Concert
Down Home Days Courthouse Show
Good Morning, Mason!
Trick or Treat with your Dog
Mason Holidays Celebration & Parade
“Holiday Party” Member Mixer
15th MACC Raffle Drawing
Good Morning, Mason!

PARTIAL LIST

Thursday, July 28
August 1 through 6
Thursday, August 11
Thursday, August 25
Thursday, August 25
September 15 through 18
Thursday, September 15
Saturday, September 17
Thursday, October 27
Saturday, October 29
Friday, November 25
Thursday, December 8
Thursday, December 8
Thursday, December 15

MEMBERS ARE ENCOURAGED TO SPONSOR NETWORKING AND COMMUNITY EVENTS. THIS IS A GREAT WAY TO PROMOTE YOUR BUSINESS!

2016 MACC Board of Directors
Mark Voss ………………………………………………………...… President
Mark Voss Agency
John Sabbadin …………………………………………….……Vice-President
Mason Firefighters Association
Marlon Brown …………………………………………….…........... Treasurer
City of Mason
Kathy Smith …………………………………………….……... Past President
Mason Insurance Agency

Ron Drzewicki ................................................................. Mason Public Schools
Joyce Grinczel ......................................................... Dart Container Corporation
Amy Hanson .......................................................................... Independent Bank
Kassie Rhodes ..................................................................................... Dart Bank
Ian Richardson ..............................................................Doberman Technologies
Scott Russ................................................................. Oracle Financial Solutions
Kathy Wakefield .................................................................... Mason State Bank
Don Waskiewicz ................................................................... Deep Blue Insights
Desiree Waters ............................................................... ServiceMaster Absolute

Doug Klein …... Executive Director
Sandy Clark …... Administrative Assistant
Aleasha Wood ….. Program Assistant

www.masonchamber.org

148 E. Ash Street
Mason, Michigan 48854
ADDRESS SERVICE REQUESTED
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Mason Area Chamber of Commerce

2016 MACC Annual Awards
Sponsorship Reservation Form
Limited sponsorships are available for the 2016 Awards and Dinner. This is a complete list of all current
sponsorship opportunities as of the date above. Sponsorships available are limited; preference is given to those
who sponsored the year before; and other sponsorships are on a first-come, first served basis. Call Doug Klein at
(517) 676-1046 for current availability, as that changes quite regularly.
(1 available) Presenting Sponsor, $1000
includes a leadership award sponsorship, table
reservation, special notes on signage and in
program, and more

___________________________________
Company Name

___________________________________
Signature

(2 1 available) Signature Sponsor, $500
includes a leadership award sponsorship, four
reservations, and special notes on signage and in
program
Thanks to Dart Container for their sponsorship!

___________________________________
Company Name

___________________________________
Signature

2016 Citizen of the Year
Elaine Ferris, $100
Thanks to Mason A&W for their sponsorship!
2016 Excellence in Education,
Tracy Casali
Thanks to Little Creeks Cattle & Grain
for their sponsorship!
2016 President’s Award,
Tom Botsford
Thanks to Byrum Builders for their sponsorship!
2016 Special Recognition (Group)
Mason 150 Committee
Thanks to T.A. Forsberg, Inc. for their
sponsorship!
(1 available) 2016 Special Recognition (Individual)
Marty Colburn, $100

(2 1 available) Supporting Sponsor, $300
includes a leadership award sponsorship, two
reservations, and special notes on signage and in
program
Thanks to Independent Bank for their sponsorship!

__________________________________

___________________________________

presenting or supporting sponsorship) Jeff Haueter,
Kathy Smith, Neil Sheridan, Lori Pfost, and Bruce
Wigginton

Company Name

___________________________________
Signature

Company Name

__________________________________
Signature

Chamber Leadership Awards (included as part of a

___________________________________
Specify Recipient

(1 available) 2016 Excellence in Business,
Oracle Financial Solutions, $100

___________________________________
Company Name

___________________________________

___________________________________
Company Name

___________________________________
Signature

Presenting 

Signature 

Supporting 

Signature

Please submit reservations for these sponsorships to the Mason Area Chamber of Commerce office by mail,
e-mail, or phone. We look forward to seeing you at the Awards Dinner on February 10, 2016. Prepaid
reservations are $40 per person by January 22, 2016 and $50 per person after that date if still available.

You’re invited to an evening of excellence…

MASON AREA CHAMBER OF COMMERCE

2016 AWARDS DINNER
…giving from the heart

To honor the 2016 recipients of
The Citizen of the Year Award
Elaine Ferris

The President’s Award
Tom Botsford

The Excellence in Business Award
Oracle Financial Solutions

Special Recognition Awards
Mason 150 Committee
and
Marty Colburn

The Excellence in Education Award
Tracy Casali

Wednesday, February 10, 2016
Eldorado Golf Course Banquet Center ~ 3750 W. Howell Road, just west of Mason
$40.00 per person (prepaid reservation) by January 22nd and $50.00 per person after if still available
Prepaid Reservations cannot be accepted after February 5th nor will any be available at the door

5:30-6:30 PM Social Hour & Cash Bar ~ 6:30 PM Dinner with beef, chicken, and fish entrees
Our Awards Dinner is generously supported by members of the Mason Area Chamber of Commerce.
Awards are also sponsored by Mason Area Chamber of Commerce members.
Sponsorship information is in the January 2016 issue of the Mason in Motion Newsletter (printed & mailed).
Return the form below to the Chamber office to arrive before January 22, 2016 (with your check) -- or stop in the Chamber
office to prepay reservations by cash or credit card. 148 E. Ash Street ~ Mason, MI 48854 ~ Fax: (517) 676-8504
E-mail: masonchamber@masonchamber.org ~ Questions: (517) 676-1046

-------------------------------------------------------------------------------------------------

MACC 2016 AWARDS DINNER
…giving from the heart

The following people will attend from:

_______________________________________________

1. __________________________________

5. _____________________________________

2. __________________________________

6. _____________________________________

3. __________________________________

7. _____________________________________

4. __________________________________

8. _____________________________________

Payment Enclosed



Bill Us



Streetlights, that is!
This is the first year of another exciting three-year program for
our downtown area and our North Cedar streetlight banners.
You get the opportunity to have your business or
organization’s name on a very visible bottom dangler only
once every three years. New subscriptions will go from 2016
through 2018. This is a great way to show your community
support! Your business or organization’s name will be black
on a white dangler beneath the banner similar to the dangler
shown.

THIS IS YOUR CHANCE TO GET SPECIAL
PRICING ON OUR 3-YEAR MASON AREA
2016-2018 BANNER PROGRAM!

YOUR NAME HERE

If any danglers remain available after this year, the two-year
price for 2017 & 2018 will be at a higher rate per year for both
members and nonmembers of MACC. If you’re not a Chamber member, this is also
a great time to join. Dues per year are as low as $100 for a basic membership. Just
contact the Mason Area Chamber of Commerce office today and let us know you
want to be a part of the banner program for 2016-2018. Please send your check
made payable to MACC along with the reservation form below or let us know if we
should bill you later (Chamber members only - Business level or higher).
Mason Area Chamber of Commerce - 148 E. Ash Street - Mason, MI 48854 - Phone: 676-1046
E-mail: masonchamber@masonchamber.org - Website: www.masonchamber.org

----------------------------------------------------------------------Please reserve a banner dangler for us in this special 2016-2018 program. Available on a first-come, first-served basis.
Our check is enclosed: $200 for MACC members or $300 for nonmembers

Please bill us (Chamber members only - Business level or higher)

________________________________________________
BUSINESS/ORGANIZATION NAME -- AS YOU WANT IT TO APPEAR ON THE BANNER DANGLER

________________________________________________
CONTACT PERSON AND PHONE NUMBER
We prefer this general location for all three years: __________________________

Change our location each year

(Locations available on a first-come, first-served basis.)

-----------------------------------------------------------------------

SIGNATURE SPONSOR

7th Mason Area Business-to-Business Expo

Cut through the clutter!
Reach out to your best customers!
Complete this form and return it right away to:

MACC, 148 E. Ash Street, Mason, MI 48854
Phone: (517) 676-1046
Fax: (517) 676-8504
Please reserve our business or organization a table in the
7th Mason Area Business-to-Business Expo on Thursday,
March 10, 2016. Signature, Event and Participating
sponsorships include a table. Call 676-1046 for details.
Thanks to Dart Container Corporation for their signature sponsorship!

Event Sponsors (5 available): $200 each (includes table space and more)
 Participating Sponsors (20 available): $100 each (includes table space)

Do you sell
products or
services to
businesses and
organizations?

Expo Admission: FREE to all (includes Business Bingo Prize Drawings)
50/50 Tickets: $1 each or 6 for $5 ($5 contributors get gift while they last.)
Table space is limited to the first 25 businesses responding. MACC
members only. Details will follow when you return your form.

Business/Organization: ______________________
__________________________________________
__________________________________________
Contact person: ____________________________

____ Our check is enclosed ___ Please bill us
Don’t miss this one!
Sign up now for the
7th Mason Area Business-to-Business
Expo, held on Thursday evening, March
10th from 5 to 8 PM at the Fairgrounds
Community Building, 700 E. Ash Street
in Mason.
It’s a great way to talk
with other business people
about your business!

Buy locally. It’s good for our community and good for our future.

DOOR PRIZES! FREE FOOD! CASH BAR!

(MACC Business Level or above)

A MESSAGE FROM THE PRESIDENT:
Your Chamber of Commerce serves the Mason area community in a
variety of ways – helping to expand the business community, bringing
attention and visibility to the Mason area, encouraging shopping at local
businesses, and being a resource to help serve the needs of our businesses. We achieve our
mission with the help of many volunteers, who give their time, talent and leadership skills to help
make the Mason area a great place to live and work.
Our Program of Work for 2016 encourages volunteer leadership and touches on the many
areas where the Chamber helps the Mason area maintain its reputation as a vibrant and exciting
place. We will continue to host and sponsor many events to bring visitors into our community
and provide an opportunity for our members to sponsor events where residents gather together as friends and family.
Providing networking opportunities among business owners, managers and employees continues to be an important
Chamber function and many networking events are also offered during the year. If you can find the time to volunteer for at
least one committee, activity, or event, I know you will find it rewarding both in the achievement you feel and in the new
personal and business contacts you will make. Call the Chamber office to let us know how you would like to do your part in
keeping our community such a great place to call home.

-- Mark Voss, 2016 President - Mason Area Chamber of Commerce
Strategic Focus Areas:

Mason Area Chamber of Commerce

Strategic Plan 2016-2020
PROGRAM OF WORK




Mission:
The Mason Area Chamber of Commerce was established in
1972 as a non-profit, voluntary association of businesses and
organizations to promote sustainable economic growth by
improving the standard of living and quality of life of those
who work and live in the Mason area.





Vision:



Mason is rooted in the past and growing toward the future – a
future where the Mason area will continue to be the place of
choice for those who live and work in mid-Michigan. The
Mason Area Chamber of Commerce will support that vision by
continuing to be the best small town Chamber of Commerce in
mid-Michigan.



Values:



 Focus – Thinking long term for the best interests of the
Chamber and the Mason area.
 Innovation – Applying creative approaches to develop
solutions. Adaptability ensures that we stay relevant to the
community and supports the development of new ideas to
create value for our members and partners.
 Collaboration – Actively working with others to create
effective partnerships. Teamwork and a focus on results are
of upmost importance in our relationships with members
and the community.
 Communication – Promoting openness and access to
information.
 Diversity – Respect for all, regardless of culture,
geography, specialty, orientation, etc. We foster leadership
that serves and empowers people, builds relationships, and
inspires the next generation of leaders.








Membership
Enhancing the value of Chamber membership through our tiered dues
and benefits structure that offers more benefits at each higher level of
investment while providing for the operational needs of the Chamber.
Improving the value to members of our “Shop Mason Values” and
“Grow Mason!” initiatives.
Encouraging our nonmember “Mason Values Neighbors” and “Grow
Mason Neighbors” to join their Chamber.
Leadership
Leading partnerships with the Mason Downtown Development
Authority, the City of Mason, area townships, Ingham County, and
other entities to support sustainable economic development in the area
as measured by a variety of factors.
Identifying and helping to resolve issues to keep existing businesses
here and bring in new entrepreneurial businesses to the Mason area to
meet community needs, while gaining knowledge of local attractions,
organizations, and businesses.
Promoting long-term prosperity in the Mason area, centered on
continuing efforts to shift more buying behavior of residents, visitors,
and organizations toward support of our local businesses, consistent
with the “Shop Mason Values” and “Grow Mason!” initiatives.
Sponsorship
Continuing to host and ask members to sponsor many community
events to bring visitors into our community and that provide the
opportunity for residents to gather together as friends and family.
Encouraging cooperative efforts for all community events between
governmental, cultural, service, and other area groups.
Asking our member businesses and organizations to sponsor Chamber
and member networking events that fit their business-to-business
communication needs.
Fellowship
Maintaining and making new business alliances, contacts and
referrals, while also promoting future community involvement among
individuals who live and work in the Mason area.
Working in collaboration with others and providing opportunities for
personal and leadership development in projects, events, ad hoc and
standing committees, and the Board.
Enabling our Chamber member associates and new volunteers to
participate more fully in the active growth of our community,
especially through effective use of media and technology.

Mason Area Chamber of Commerce

Tactical Plan 2016
PROGRAM OF WORK
GOAL 1: Economic Development – Support the facilitation and promotion of sustainable economic development in the area,
consistent with “Grow Mason!” and “place of choice” strategic visions.
OBJECTIVES: In 2016, the Mason Area Chamber of Commerce shall…
…link 30 external websites to the Chamber’s website to enhance access to information about residential, commercial, and industrial property for sale or lease and other
relocation resources.
…revive the Mason Area Entrepreneurs Club and hold four meetings to encourage education and networking among local residents who are starting new businesses and
to promote the availability of entrepreneurial training, counseling, and other resources.
…partner and support the business retention and attraction efforts of all local economic development agencies (regional, county, township, and city) to identify and help
resolve issues that will help keep existing businesses here and bring in needed businesses to the Mason area.
…assist in searching and facilitating two new niche businesses and/or business expansions that have a high likelihood of success in our community and are
complimentary to existing businesses and appropriate to meet community needs.
…repair, renovate, and redecorate the MACC Visitors Center and MACC office completing the interior and beginning the exterior.

GOAL 2: Member Networking – Provide leadership and fellowship opportunities to increase the vitality of the Chamber and
the business community.
OBJECTIVES: In 2016, the Mason Area Chamber of Commerce shall…
…host and publicize activities that offer business networking, including six Good Morning, Mason! Programs, the Annual Awards Dinner in February, the Business-toBusiness Expo in March, the MACC Golf Classic in July, and the Holiday Party Mixer in December.
…initiate face-to-face contact with every member, associate, and prospective member to encourage active membership, sponsorship, leadership, and fellowship.
…develop a variety of tools and opportunities existing businesses can use to become more efficient and effective and promote “Grow Mason!” business-to-business
activities.
…fill 90% (measured in total value) of available Chamber networking event and program sponsorships and provide bundled networking sponsorship package
opportunities for five members.
…publish twelve monthly printed and mailed newsletters and twelve mid-month update e-newsletters and have 15 members place ads in those publications.
…represent and promote the Chamber and its members at 15 ribbon cuttings, open houses, after hours’, or similar member activities.
…publish an information sheet/webpage on every Chamber event and program including photos/video, sponsorship, and volunteer information and revise as necessary.
…provide volunteer opportunities to 300 individuals at Chamber hosted or sponsored events and programs and provide recognition for their contributions.

GOAL 3: Community Identity – Encourage local commerce of all kinds – retail, service, manufacturing, and more – with an
integrated community identity of “Hometown U.S.A.” -- especially through “Mason Values,” and “Mason Area
Independent Business Alliance.”
OBJECTIVES: In 2016, the Mason Area Chamber of Commerce shall…
…partner with the Mason DDA, the City of Mason, Ingham County, and others to maintain the attractive appearance of the downtown area and community entrances
throughout the year and have the streetlight banner program at 80% of capacity.
…coordinate and host certain community events, including Down Home Days, Spring Fling, Mason Values/Fair Week, Independence Day Celebration, eight Thursday
Night Live Courthouse concerts, and the Mason Holidays Celebration, to bring visibility to member businesses through active sponsorship of those events.
…fill 90% (measured in total value) of available Chamber community event sponsorships and provide bundled community event sponsorship package opportunities for
five members.
…provide 1000 referrals to Chamber members, “Grow Mason Neighbors,” and “Mason Value Neighbors” and to publish a Mason Area Visitors Guide with map for
inserting into the Greater Lansing Visitors Guide or use as stand-alone.
…staff a MACC Visitors Center outreach booth for six community events and to promote all appropriate existing community events and encourage eight new ones by
facilitating cooperative efforts between governmental, cultural, service, and other groups.
…post 150 community and Chamber event PowerPoint slides/posters to be used on the City’s cable channel, on our website’s events page, in the Visitors Center, and in
other media.
…revitalize the Member Value Card with ten new sponsors and expand the Gift Certificate program with 20 new sales to increase local commerce and business
opportunities with and among Chamber members.
…support five appropriate opportunities for cooperative promotional campaigns among members and others through “Shop Small,” “Buy Nearby,” and similar
initiatives.
…complete the redesign of the Chamber website, electronic communication, and other media.

GOAL 4: Membership Value – Propose policies and procedures to enhance the value of Chamber membership and provide for
the operational needs of the Chamber.
OBJECTIVES: In 2016, the Mason Area Chamber of Commerce shall…
…develop and implement programs to retain 95 percent of possible members and associates and increase Chamber membership and associate status numbers by 10
percent.
…obtain ten upgrades in the dues structure and tiered benefits program and to provide valuable services to members.
…fill each standing committee with 13 volunteer leaders and each ad hoc committee with at least five volunteer leaders.
…provide opportunities for volunteer leadership and involvement of all members in Chamber programs and activities through the tiered member benefits program.
…complete a rebranding process that began in 2015 -- revising our organization’s vision, mission, goals, values, and logo identity as needed through 2020.
…increase the Chamber’s fund balance by $20,000 to maintain the ability of the Chamber to carry out its mission by sponsoring and coordinating fundraising events,
including, but not limited to, the annual MACC Raffle.
…publish on the website and review monthly a complete Chamber Policy Manual and all member, prospect, and other databases for operations and communication
purposes.
…raise staff compensation to 25 hours at $25,000 for the executive director and $14 per hour for the 30 hour and 10 hour assistants and to encourage each staff member
to have one out-of-state vacation.
…provide opportunities to six unpaid interns for learning more about special events management, public relations/marketing, and visual communication.

